
Private and Confidential 

Success Stories & Emerging  
eBook Business Models 

Sameer Shariff 
Founder & CEO 
Impelsys Inc. 



Who we are? 

•  From inception till 2009, Impelsys has powered more than 
2000 projects for billion dollar publishers to small million dollar 
publishers 

•  We have spent millions of dollars on our core technologies, 
iPlatform, VirtualPages and iDAMS.  We have built them  
over the past 4 years and the technologies are serving 
millions of readers worldwide. 

•  We launched iPublishCentral  (www.ipublishcentral.com) as a 
Software as a Service (SaaS) model leveraging our years of 
experience.  The goal is to bring down costs of delivery so that 
any publisher can build an online strategy. 



We serve 200+ publishers across geographies & segments. 



What is iPublishCentral? 
It is a self-serve online content delivery and marketing solution 



Marketing through 
widgets 



Ebook delivery solutions 



Control 
It provides complete back-end administration and reporting 



Experiments: 
Harper Collins 
Browse Inside Case Study: 
MIT Press 



MIT Press, started on 
iPublishCentral early on - as a beta 
customer. 

They helped us refine the system 
and have been partners in trying 
out what works and what does not. 



They went live about 1.5 months 
back and offer 400 niche titles for 
sale in the electronic form through 
iPublishCentral. 



All that MIT Press needed to 
launch was their title PDF, ONIX 
metadata and book covers. 



They now have an electronic 
book store through which they 
can sell to institutions and 
individual subscribers. 

They also offer free content 
samples that can travel as 
widgets. 



Since launch, towards the end of March... 

Nearly 18000+ pages have been previewed 



Since launch, towards the end of March... 

Visitors from about 180 countries have viewed 
widgets 



Since launch towards end of March... 

Visitors from nearly half these countries have clicked 
on the widgets to see book preview pages 



Since launch towards end of March... 

Total time spent on the book preview 
pages is 462:34:59 hours 



Since launch towards end of March... 

Average time spent per visit is about 
4.5 mins 



Since launch towards end of March... 

Google alone has crawled through the 
sample pages about 3500 times, 
apart from other search engines 



Since launch towards end of March... 

Nearly 2% of unique visitors who saw 
the preview pages have ended up 
buying a title 
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Emerging ebook business models  
that warrant exploration 



21 

Some things that we have 
noticed... 

•  Consumers are extremely 
price conscious when it 
comes to ebooks 

•  They expect all books to be 
priced much lower than print 
versions 
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Some things that we have 
noticed... 

•  Ebook pricing should be 
flexible based on consumer 
expectation and demand 

•  An ebook is an ebook 



Some concerns that 
publishers have... 

• Ebooks will affect 
print sales and hence 
cannot be priced 
lower than print 
books 

• Lower priced 
ebooks will not help 
recover costs 

• Risks of piracy for  
digital formats 



Some experiments, options and 
observations... 

O'reilly's experiments have 
proven that ebook sales do not 
necessarily eat into print sales  
(Source: State of the Computer Book 
Market 2008, part 5 -- eBooks and 
Summary, 
http://radar.oreilly.com/2009/02/state-
of-the-computer-book-mar-24.html) 



Some experiments, options and 
observations... 

Recovering marginal costs, the 
cost for bringing out an ebook 
version, should be the 
immediate focus 



Some experiments, options and 
observations... 

If an ebook costs only a small 
price to access and is just 
sufficiently protected - piracy can 
automatically go away 



Some possible business 
models… 

Access is limited to a particular 
title of choice, for a restricted 
period of time and has a small 
attached fee 



Some possible business 
models... 

Leverages micro payments and 
allows publishers to lend books 
using a micro subscription model 



Some possible business 
models... 

• Lending models can look at a 
flat price for similar durations, 
say $1 for 1 day access 



Some possible business 
models... 

Publishers don't have to price all 
books the same, tiered pricing 
can be used for purchases. Let 
the market decide what the 
pricing model should be. 



Thank You. 
Tools like iPublishCentral, make these experiments possible 

“iPublishCentral is a self-service model that allows us to deploy viral tools across our 
70+ web sites, giving us the opportunity to quickly market content, increase sales and 
engage our online community” - Sara Domville, President of F+W Media. 

“Impelsys is the company to watch over the next few years” - Steve Paxhia, Seybold 
Report 

“iPublishCentral is poised at the right place at the right time because it encourages 
publishers, big and small, to experiment with web technologies” - Marisa Peacock, 
CMSWire. 

To see how iPublishCentral can make a difference to your business, sign up at www.ipublishcentral.com 


