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Introduction 

SMEs need to empower decision-makers at every level with business intelligence—about promotions, online sales results, market shifts, competitors' gains, partners' supplies—so they can compete effectively. Gaining the agility to evaluate complex trends, patterns, and relationships quickly is a competitive advantage. In this respect the Web can be both a research blessing and a time devouring curse 

Before you begin your research it is a good idea to outline all you currently know about your company and the industry/market that you are in. To begin with: 

List the main keywords and phrases in your industry 
· What category is your industry in? 

· List all the names that your industry group is known by 

· List all of your known competitors 

· List all of your known suppliers 

· List all of your known partners
We have provided a number of websites to get your research started. Eventually you will probably bookmark all of the sources that are relevant to your industry and that best satisfy your information needs. However, it is always a good idea to check for new sources and to make sure the websites you are relying on have not become stale. 

1.1 Search Engines 

Search engines are a great place to start your research. To maximise the value of a search engine make your keywords as specific as possible or enter a phrase in quotes. Beware however, as they tend to return more data than information. Here are a few of the more popular engines. 
	Alta Vista
	One of the largest and most powerful search engines; particularly useful for complicated searches. Also offers a free translation service, a full-text index of Usenet newsgroup archives and a business and residential telephone directory. Has a local Irish site ie.altavista.com 

	Dogpile
	Meta search engine consisting of many WWW Search engines. 

	Google
	Google has become the pre-eminent web search engine. It will bring you directly to the most popular websites (based on number of incoming links). 

	MetaCrawler
	One of the best meta search engines, this one allows searching for an exact phrase and offers a single interface for nine search engines, including FAST, Ask Jeeves, Looksmart, Lycos and Overture. 

	Yahoo!
	One of the largest and most popular Internet directories. 



Here is a list of websites that provide business intelligence on individual companies. 
	AllBusiness
	Search engine, searchable by company name or industry, that returns home office address, telephone number and web address, if available. 

	Annual Report Gallery
	Links to over 1000 free annual reports, some in full image format, including most of the Fortune 500 companies. 

	Annual Report Service
	Public Register's Annual Report Service - online. You have the choice to view the online annual or to request a free hard copy. 

	Business.com
	This site offers 64,000 company profiles for public and private international companies, biographies of executives, industry profiles and news. 

	Company Annual Reports On-line
	Free annual reports available online for companies in Europe, Asia and United States. 

	Corporate Information
	An excellent starting point to find companies and corporate information from around the world. Organised by countries, this site offers links to corporate directories and other useful information. 

	Factiva CI Center
	A Dow Jones & Reuters company that provides business information via articles from more than 8,000 sources worldwide. 

	Free Annual Reports
	Annual reports on over 3,600 public companies. 

	Hemscott UK
	Annual reports and company guides on UK listed companies. Information on UK corporate advisor and investment trust companies. 

	Hoover Company Listings
	Company directory listings searchable by company name, location, industry and sales figures. Includes percentage gains or loss in sales for the most recent year, and links to web sites if available. 

	IRIN
	Free online annual reports, quarterlies, fact books and press releases for over 2000 companies available in full image format. 

	Kompass
	Access information on 1.5 million companies, 2.7 million executives, and 23 million product and service references worldwide. Search by company name, product, or geographic region. Detailed reports available for a fee. 

	Manning & Napier 
Information Services 
	Several innovative information services, including DR-Link, a natural language search system with visualisation capabilities, and MAP-IT, a patent data mining system. 

	Society of Competitive Intelligence Professionals 
	Society of Competitive Intelligence Professionals homepage, featuring SCIP publications, electronic discussion groups, expert/speaker database, events calendar and information about the organisation.

	Starting Point
	Starting Point links to business-related resources in marketing, the law, corporations, computing, careers, news and reference materials. 

	Thomas Register
	Automated searching of the Thomas Register of American Manufacturers by product or service. Free membership. 

	White and Yellow Pages
	Gives users access to all white and yellow pages worldwide. There are 76 countries with links to 52 different databases available. 


1.4 News Sources 

After reviewing the online content the next obvious step is to review the offline information on your competitors. Newspapers, journals and periodicals are an excellent source of information. Luckily, most of these now offer free access to their content online. The local or city newspaper for the company's corporate headquarters serves as a great starting point. This resource will likely have numerous articles on your competitors. A number of websites provide links to online newspapers throughout the world including E&P MediaInfo Links and NewsPaperLinks. 

Listed below are other key sites for locating company news articles and press releases.
	News Alert
	Offers stock quotes; news articles from Reuters, PR Newswire, and Businesswire; and a wide variety of other financial information. 

	Northern Light
	Used to provide detailed information on Web Pages. It is still useful in that it provides information about web searches, meta search engines and so on 

	Bizjournals.com
	US business journals 

	
	  

	Forbes' People Tracker
	Track over 120,000 executives and celebrities 

	Time Warner Money
	Search Time Warner publications Money and Fortune 

	NewsDirectory.com
	Provides links to a large number of online magazines 

	Newslink.org
	Provides links to a large number of online magazines 



1.5 Alerting/Monitoring Services 

Once you have built up a body of knowledge on your industry and competitors it is easy to keep that information current by signing up for an alert service. A monitoring service is an invaluable tool and helps you keep on top of your industry and market. The alerts are usually free and come daily or weekly as emails. You will have to register for the service. Here are a few places to begin. 
	Ad Facts 
	Provides customised competitive advertising and publicity tracking in print media (trade and consumer publications) and on the Internet. Offers reports on ad spending, publicity coverage, media placement, and analysis of the competitors' advertising strategies over time. 

	Dialog/Datastar
	The Dialog Corporation provides alert services for both Dialog and its European counterpart Datastar 

	Dow Jones 
	Dow Jones offers assorted electronic clipping services at various prices based on your particular needs: Wall Street Journal Interactive Edition; DowVision; Dow Jones 

	InfoBeat 
	CustomClips; and Personal Journal (customized Wall Street Journal). This free site will deliver personalised news and finance stories to your email account. 

	NewsAlert 
	News, financial data and alerts for stocks and topics of personal interest. 

	NewsEdge
	Features numerous alerting services to match personal preferences and requirements. Services can be email-based, Web-based or via fax. Prices range from free to low/moderate cost per month. 

	The Informant
	Notifies you, at a periodic interval, whenever there are changes in your selected web pages. 

	Tracerlock
	This free service monitors search engines, usenet groups, personals ads and stock quotes. 

	Watchlist/Edgar Online
	This site offers an inexpensive SEC-specific alerting service. Receive an HTMLenabled email alert in your mail box when a specified company submits a file with the SEC. 


1.6 Sales Prospects 

The Internet is also an excellent source for practical business information as well as competitive intelligence For example, there are a number of websites that provide valuable information for locating sales prospects. Some are free, some require registration before allowing access, some require you to pay an annual subscription and some require you to pay on a document basis. 
	Hoovers
	Gain access to more than $100 billion worth of qualified sales leads. Use our database that features new business incorporations, RFPs/RFQs, emerging businesses, and many other selling opportunities plus sales intelligence. You can locate prospects by company type, size, SIC code, city, state, zip code, or a combination of factors. 

	Harris Info Source
	Allows you to sort more than 360,000 manufacturers by industry, city, state, SIC code, and zip code. 

	InfoSpace
	Provides a wide variety of resources for locating businesses, people, email addresses, news, and travel information. InfoSpace also offers a Reverse Lookup search engine that returns a name and address from a phone or fax number in the USA. 

	SuperPages
	Provides an extensive database of over 16 million U.S. business listing. 

	Irish Public Sector

 HYPERLINK "http://www.basis.ie/topics/document.jsp?parentKey=WCList;id-36060&docListKey=WCList;id-36069&contentKey=WCContent;id-30834&topicsType=Topics&Abstract=&language=english&content=english" Procurement Portal
	As part of the Irish Government Action Plan Implementing the Information Society in Ireland the Department of Finance are in the process of developing a national strategy for e-procurement that will meet the requirements of both the public sector and associated suppliers. A Public Sector Procurement Portal has been developed as an interim measure for the publication of all public sector procurement opportunities. 



1.7 Patent and Copyright Information 

There are also a number of websites that provide valuable legal intelligence. The following is a list of websites that provide searchable databases of patents and copyright information. 
	The Copyright Website
	Copyright information for digital, visual and audio documents. 

	Espacenet
	Patent applications in their original language or with an English abstract. 

	Patent Explorer
	Derwent's searchable site of U.S. and European patents. A fee-based system with an easy-to-use interface, offering a mix of granted patents, applications and full text abstracts. 

	Patent Search System
	STO's Internet Patent Search System. Provides keyword searchable classification index, international patent information retrieval, patent news service, and links to commercial services. Free membership but fee-based research. 

	The Intellectual Property Network 
	This subscription site features an intuitive interface and offers access to patent documents from the U.S., Europe and Japan, plus patent applications from the World Intellectual Property Office. You can register for a one day free trial and/or subscribe to the service. 


1.8 Professional Associations 

Business and professional associations provide valuable information and standards of performance for particular industries and occupations. 
	Gateway to Associations Online
	Provides a comprehensive directory to websites of business and professional associations. 

	Associations on the Net
	Offers a collection of over 2,000 sites to professional, trade, academic, and research organisations.

	Yahoo Professional Associations
	Yahoo's list of over 100 Professional Associations. 

	VCA Association Directory
	Database of association web sites searchable by association name or keywords. 



1.9 Conferences and Seminars 

Like professional associations, conferences and seminars provide opportunities for networking and staying up-to date on key issues affecting the future of the industry or occupation of interest. It is not necessary to attend the conferences to mine data from them. There is a vast wealth of information available from the event brochures. Often they list sponsors, tradeshow attendees and keynote speakers. They also breakout the discussion groups, roundtables and topics under discussion. It is an excellent way of finding out: 
· Which of your competitors are attending/sponsoring 

· What are the key issues affecting your industry 

· Who are the opinion leaders 

· What are the new technologies/skills being discussed
Here is a list of websites that specialise in tradeshows and conferences. They are searchable.
	Trade Show News Network Central/TSNN.com 
	Provides a searchable database of over 50,000 tradeshows, conferences, and seminars. 

	Tradeshow News Network
	Locate trade shows, exhibitors, industry suppliers and convention facilities by name, category or location 



1.10 Discussion Groups 

Discussion groups are a great way of taking the pulse of customers. You can join discussion groups and pose and answer questions. However, it is not necessary to get active in discussion groups to mine business intelligence from them. A useful resource is Google's Usenet Service (formerly Deja.com). This site allows you to search newsgroups for discussions about technologies, trends, markets, and companies and their products. It is also a good opportunity to find out how your company is viewed by your competitors. 
	FAQs [ Usenet Frequently Asked Questions]
	A compilation of FAQs from newsgroups arranged by topic 

	LISTSERV LISTS database 
	Browse any of the 18,357 public LISTSERV lists on the Internet by host site, host country or number of subscribers. 

	Mailgate
	Various discussions of countries or general topics, in different languages. 



1.11 Business Meta Site 

The business meta-site can be a handy and timesaving tool and is a good place to begin your research. These websites link to a very large number of online business resources from around the world. One well-placed search in a meta-site can save your hours of surfing through individual business sites. 
	Corporate Information
	Offers an extensive list of links to public, private, domestic, and international resources for company research. 

	A Business Researcher's Interests
	Provides access to thousands of resources on cutting-edge topics including business process engineering, knowledge management, intranets, intellectual property, and MIS research. 

	CEO Express
	Loaded with categorised links, this is a good place to start for business research assignments. 



1.12 Industry Information 

Most industries have dedicated information portals providing current, insightful and deep coverage of their respective markets. There are thousands of industry portals on the web and it is outside our scope to list them all. However, we have provided the following general industry websites as good starting point for your research.
	Hoover's Industry Snapshots
	Provide an overview of a variety of major industries with links to relevant sites in each area. 

	Hoover's Sector Analyses
	Detailed overviews and news articles on 28 sectors 

	Yahoo! Industry News
	Check industry press releases and current news 

	
	Links to industry resources in over 30 sectors 

	Industry Research Desk
	Links to U.S. and international industry home pages in over 30 areas. 

	FindArticles.com
	Search multiple periodicals, journals, and newswires simultaneously for industry information 

	MagPortal.com
	Search multiple periodicals, journals, and newswires simultaneously for industry information 


1.13 European Business Intelligence Sites 

Here are some European specific information sources. 
	Europa 
	News, calendar, statistics, and information about the institutions and policies of the European Union. 

	EuroPages 
	Multilingual site featuring extensive European trade and industry information. Offers database of 150,000 European suppliers, company catalogues with product specifications, yellow pages, international trade fairs, daily business news, European market trends, economic indicators and useful organisations.

	European Commission 
	  



1.14 Statistics 

Many organisations provide periodic statistical reports that may affect your business or the business of your customers. These can also be useful in your marketing documents as well as for strategic business intelligence. 

Here are a few general starting points. 
	Central Bank
	Most recent Irish financial statistics and exchange rates. 

	European Central Bank
	Source for Pan-European financial statistics. 

	Central Statistics Office
	The Central Statistics Office (CSO) collects, compiles, analyses and disseminates statistical information relating to the economic and social life of Ireland. It is also responsible for co-ordinating official statistics of other public authorities and for developing the statistical potential of administrative records. 

	Irish Internet Association
	Internet Statistics and e-business section. 

	FedStats
	The gateway to statistics from over 100 US Federal agencies 



1.15 Stockbroker Reports 

These tend to be relevant only when researching your public competitors. They can, however, be very informative on industry background and trends. Most international brokers restrict access to research to clients only. Here are the main Irish brokerage sites. 
	Davy Stockbrokers
	Davy research, quotes and stats online. 

	Goodbody Stockbrokers
	Goodbody research, quotes and stats online. 

	NCB Stockbrokers
	NCB research, quotes and stats online. 

	Merrion Capital Group
	Merrion research, quotes and stats online. 

	Dolmen Butler Briscoe
	DBB research, quotes and stats online. 


